SAP ECC

TO SAP S/4HANA

Problem
Complexity in
Transition to S/4HANA

* Problem: Many companies face
challenges in planning and
executing the migration from SAP
ECC to SAP S/4HANA.

* Impact: Poorly planned migrations
can result in extended downtimes,
data inconsistencies, and
disruptions to business operations.

 Solution: Engaging with
experienced SAP advisors who can
provide a comprehensive migration
strategy, including readiness
assessments, detailed project
plans, and phased implementation
approaches to minimise risks.
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SAP Readiness Assessment
Package

Description: The SAP Readiness
Assessment Package is designed for
organizations considering a move to
SAP or those preparing for an SAP
upgrade. This package provides a
comprehensive evaluation of your
current environment and readiness for
SAP implementation or upgrade.

Includes:
l.Initial Assessment:
o Evaluation of current IT and
business environment
o |dentification of key areas for
improvement and immediate
needs
2.Readiness Report:
o Detailed report on the
organization’s readiness for SAP
o |dentification of potential risks
and mitigationstrategies.
3. Roadmap Development:
o High-level roadmap for SAP
implementation or upgrade.
o Timeline, milestones and
resource allocation.



Benefits

e Provides aclear
understanding of readiness

for your S/4HANA project.
Identifies potential risks and

mitigation strategies.
Establishes a strategic plan for
moving forward with S/4HANA.

We propose a comprehensive and phased approach consisting of the following:

Discovery and Planning: This initial phase involves conducting a thorough analysis of
your current system utilising an advanced tool to assess the environment including:

 Business Process Analyses
o Gain visibility of your business process with comprehensive profiling of
business process, understanding of the enterprise structure. Evaluate the
impact of moving to S/4HANA.
* Landscape Assessment
o Ensuring a clear understanding of your SAP landscape, with interface review,
user profiling and licensing, archiving recommendations and Add-on analysis
for compatibility to SAP S/4HANA.
e Custom Code Analysis
o A deep-dive assessment of custom objects and the custom code impact on
moving to S/4HANA along with effort estimation on remediation and impact to
timelines in addition to risks and prioritization of developments.
* Transformation Insights
o Embrace your RISE with SAP business transformation with process redefinition
insights in line with the SAP S/4HANA Opportunities.
e Timeline & Effort Estimation
o Obtain a high-level timeline of your S/4HANA transition.
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! Our Approach:

We will use KTern.Al Digital Maps
to scan the respective SAP ECC
production system or recent copy
of production system.

The approach of this rapid,
seamless assessment is based on:

e Data-driven (uses actual data
in SAP ECC system)
Non-invasive (leverages a
standard RFC protocol and
does not require any
installation of custom
plugins/addons into SAP ERP
system)

Deliverables:

* A comprehensive +- 80 page Microsoft PowerPoint report.

* A fully editable Microsoft Excel Project Costing — with full resource
loading, adapted to your custom code and landscape and adjusted
according to your migration strategy.

The following reports in Microsoft Excel:

o
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Custom code Analysis

Installed Add-on Analysis

Archiving or Housekeeping Recommendations
Fiori App User Experience Recommendations
Interface Review

Business Process Profiler

SAP Simpilification Item Impact Checks
Training Scenario Recommendations
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